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As the legal landscape becomes more complex and competitive, adopting modern law practice
management software is one of the best ways to help your law firm keep up. Legal technology can
greatly increase your competitive advantage, make your operations more efficient, and
continuously enhance client service.

However, thisjourney isn't as simple as purchasing the first legal software you come across online.
It involves a step-by-step process of assessing your firm’'s needs, conducting due diligence to select
the right vendor for your firm, and implementing the software.

Based on the latest insights from Centerbase's 2024 Guide to Buying Law Practice Management
Software, this article will help you navigate and simplify the path to selecting the best legal
practice management software for your firm.

Why Law Firms Change Technology

Law firms turn to technology for a variety of proactive and reactive reasons. Proactively, firms
seek opportunities to increase efficiency, improve client service, and maximize cost savings.
Reactively, they are compelled to switch software when faced with challenges such as missing
functionality, the need for remote work capabilities, system consolidation, data security issues, or
the need to retire an old server.
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Assessing Law Firm Technology Needs

Before embarking on the legal technology journey, take an inventory of your firm’'s current
technology infrastructure. Then, ask your team to identify gaps your current tech stack doesn’t fill
to understand their vision to optimize law practice operations.

By building a cross-functional team to represent your law firm's software user base and setting
expectations for what the new software should accomplish, law firms can outline a clear vision for
their technological needs. Be sure to consider budgets during this assessment, too.

Choosing a Legal Software Vendor

Once the technology needs have been assessed, the next step involves selecting legal practice
management software that's right for your firm. This process requires a comprehensive review of
potential vendors based on selection criteria that go beyond cost.

Features and capabilities to consider in law firm software
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Timekeeping

e Billing

¢ Accounting

¢ Reporting

e Calendaring

¢ Task management

¢ Document management

o Workflow automation

e Communication tools

¢ Client intake process

« Scalability

e Integration capabilities

o Data privacy and security

e Disaster recovery
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e Training and support

¢ Reputation and track record

Create a short list of best law software vendors

Now that you've researched various software vendors' offerings, make a short list of finalists, send
them arequest for proposal, and set up demonstrations.

Collect your findings on how well each legal practice management software meets your team's
expectations, conduct reference checks, and review terms of service and service level agreements.

Y ou're now ready to score the proposals, run pilot tests of the best options, run the numbers, and
make a choice.

Implementing New Legal Software

With avendor selected, the next step is implementation. This process may include stages like data
migration, setup, configuration, and testing.

Training is also indispensable at this stage asit is vital for maximizing the return on the investment
in law firm technology while also driving successful software adoption.
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|ﬁ Reinforcement

Just as you're evaluating the software's overall ability to meet your firm's needs, you should put
equal emphasis on understanding the vendor's process for creating a smooth legal software
implementation.

Moving Forward with New Legal Practice Software

Keep in mind, legal technology isn't a one-size-fits-all solution. It needs to be the right fit for your
law firm to truly optimize operations and stay competitive in the fast-evolving legal industry.

With the meticulous planning, careful selection, and continuous learning we've outlined, you'll be
on your way to using technology as a powerful tool to enhance efficiency, improve client service,
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and contribute to your firm's overall success.

Get our complete guide to buying legal practice management software for detailed tips and
considerations to choose the right technology for your firm.

This entry was posted on Wednesday, August 28th, 2024 at 3:45 pm and is filed under Legal
Technology You can follow any responses to this entry through the Comments (RSS) feed. Both
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